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Abstract 

Companies that have successfully implemented DevOps practices for their Salesforce deployments 

have witnessed incredible results. IT costs have decreased by 25%, deployments have increased by 

30%, and developer productivity has grown by 28%. The figures show the real shift in the 

development and deployment of Salesforce. Salesforce mandates a minimum of 75% code coverage, 

and error-free deployments necessitate a comprehensive strategy. Teams achieve higher performance 

and release code multiple times daily due to early bug detection through automated testing. 
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Understanding Salesforce DevOps Fundamentals 

Salesforce DevOps brings development and operations practices to streamline the software development 

lifecycle. The foundation of DevOps aims to remove traditional team barriers and promote automated, 

efficient processes. 

Core Components of Salesforce DevOps 

A strong Salesforce DevOps implementation needs these core elements: 

 
Fig I Devops Matrix Components [1] 
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Source-driven development focuses on centralizing application source code and configuration files to ensure 

consistent development processes across teams. Continuous integration emphasizes the frequent merging of 

code into a shared control system, reducing integration conflicts and improving collaboration. Automated 

testing is integral to building complete test coverage across different environments, ensuring that potential 

issues are identified and resolved early in the development cycle. Release management involves creating 

well-defined protocols to effectively coordinate deployments, promoting efficiency and reliability in the 

deployment process. 

Common Deployment Challenges 

 
Fig II Common Deployment Challenges[2] 

 

Code conflicts are the biggest problem affecting almost one-third of Salesforce deployments. Security and 

compliance concerns affect about one-fourth of all deployment processes. Teams often encounter 

environment synchronization issues when managing dependencies across multiple orgs. 

The complexity of Salesforce metadata API makes deployments tough, especially when you have profiles, 

permission sets, and flows to handle. Apart from this, teams must maintain the mandatory 75% code 

coverage before deploying to production environments. 

Building an Organization Structure DevOps-Ready 

Teams should dismantle silos and promote cross-functional collaboration to establish an efficient DevOps 

framework. It is advisable for original teams to steer clear of excessive specialization as it can lead to 

bottlenecks and single points of failure. 

 
Fig III phases [2] 
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DevOps success depends on getting team members involved beyond just developers and administrators. 

Stakeholders from different departments should join the feedback loop to match business goals. This 

approach creates a culture where everyone shares responsibility and combines workflows, which leads to 

better teamwork between development and operations teams. 

Teams prefer to use command-line interfaces like CLI, development environments like VS Code, or even 

click-based interfaces to create something depending on their proficiency and comfort levels with their skill 

set. 

Implementing Error Prevention Strategies 

 
Fig IV Salesforce Deployment Process[3] 

 

A more robust validation process is required in teams along with sound quality control mechanisms ensuring 

failure prevention in deployment. That is, they produce detailed testing strategies that generate errors 

immediately, which are then rectified during the development cycle. 

Validation Techniques Before Deployment 

It is crucial to provision validation deployments. This milestone enables teams to verify test results without 

having to commit the changes. When validation is successful and all events in staging environments are 

checked during production deployment, the downtime for resolving errors would be significantly reduced. It 

is advised to deploy batches of small changes regularly to minimize issues during deployment. 

Developers will test their feature branches against higher environments to ensure early detection and quick 

resolution of potential conflicts. This will lead to a consistent metadata structure and reduce deployment 

failures after safely merging with main branches. 

Automated Quality Gates 

Automated quality gates are predefined requirements that code must meet before progressing to the next 

stage of development. These gates ensure that code is thoroughly validated, completed correctly, and 

capable of identifying potential issues early. A robust quality gate framework includes features such as error 

volume monitoring across releases, tracking the unique count of errors to assess coding quality, systems for 

detecting and prioritizing new errors, and automated testing workflows with comprehensive coverage 

checks. Together, these mechanisms help maintain high coding standards and reduce the likelihood of 

defects in deployment. Overall, quality gates help identify flaws and amend them before injecting code, thus 

resulting in fewer reworks and a very efficient environment for project delivery. 

Code Review Best Practices 

Code review best practices play a crucial role in enhancing code quality and systematically reducing bugs. 

By implementing a well-structured review process, teams can ensure the thorough evaluation of critical 

aspects of the code. This includes verifying error handling implementations in classes, assessing the 
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accuracy of system asserts in test methods, ensuring compliance with established coding standards, and 

identifying potential security vulnerabilities and data protection issues. Such practices not only improve 

code reliability but also foster collaboration and knowledge sharing among team members. 

Code review also sharpens the collaboration between group members because they learn from one another. 

Code review is always a one-stop shop for resolving issues during development; hence, it is not necessarily 

convened more often. 

Utilizing automated routines for conducting regular checks with static code analysis tools enables the 

identification and rapid resolution of issues such as code issues or syntax errors without requiring direct 

commitment from team members. This approach is more efficient than manual code reviews and ensures 

high-quality standards across the code base. 

Setting Up a Robust CI/CD Pipeline 

Building a reliable CI/CD pipeline requires tools, workflows, and architecture that harmonize. The teams 

should have an automated process that verifies changes and deploys them across various environments. 

 
Fig V CI/CD Pipeline [4] 

 

Right DevOps for Salesforce 

Choosing the right DevOps solution for Salesforce requires careful evaluation of specific criteria to ensure 

seamless integration and efficiency. Key considerations include the ease of integration into existing Git 

hosting platforms, support for Salesforce-specific metadata types, and the flexibility to adapt to current 

workflows. Additionally, a comprehensive view into deployment processes is essential for better visibility 

and control. Opting for a solution that is both cost-effective and flexible is essential for long-term scalability 

and alignment with organizational objectives, making it a valuable investment for Salesforce deployments. 

These solutions come equipped with built-in features that cater to the unique aspects of Salesforce, 

particularly complex metadata types such as profiles, layouts, and flows. 

Configuration of Automated Testing Workflows 

Automated testing is the bedrock of a reliable CI/CD pipeline. Test automation is helpful in streamlining 

processes and saving costs. Teams should set up their testing workflows to run autonomously when code 

changes merge into shared environments.Testing workflows should cover unit tests, integration tests, and 

user acceptance testing in staging environments before production deployment. 

Deployment Pipeline Architecture 

The pipeline architecture has three basic components. Continuous integration lets developers merge code 

changes into a central repository. Continuous delivery automates code movement through different 

environments. Continuous deployment pushes verified changes to production without manual steps. 
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Mastering Version Control and Environment Management 

Version control is the lifeblood of successful Salesforce deployments. It allows teams to track code changes 

and maintain consistency across environments. Teams can track modifications, work together, and deliver 

reliable releases with good version control practices. 

Git Branching Strategies for Salesforce 

The feature branch model is a highly efficient approach for managing Salesforce development, enabling 

teams to work on new features in isolation. By keeping each feature in a separate branch, teams can focus on 

specific tasks without impacting the main codebase. This approach allows for better organization and 

parallel development, improving productivity and minimizing integration conflicts. 

Feature branches are typically short-lived and designed for specific features or bug fixes. Developers can 

experiment and iterate freely within these branches, ensuring the main branch remains stable. Once the 

feature is complete and passes initial testing, the changes can be merged into integration or release branches 

for further validation and deployment. 

Release branches are long-running and primarily used for production deployments. They serve as a staging 

area for final testing and preparation before pushing changes to the live environment. This separation 

ensures that production deployments are stable and thoroughly tested, reducing the risk of errors in critical 

systems. 

Integration branches are dedicated to testing and validating changes from multiple feature branches. They 

act as a collaborative space where teams can merge, test, and resolve conflicts before integrating with the 

main branch. This systematic approach ensures that all changes are aligned and functional, leading to 

smoother and more reliable deployments. 

Teams make feature branches from the base branch when they start every sprint. Changes get approved 

through pull requests before integration in the integration branch. The accepted changes are released on the 

release branches to be rolled out. 

Environment Synchronization Techniques 

Teams need merely strategic planning to maintain synchronization of their orgs. There could be three 

potential scenarios that are likely to render environments out of synchronization: deserted projects, long-

period developments, and direct hotfixes in production. 

Project teams must govern SFDX tools and plugins to ensure consistency and stability.  

Teams should keep their environments in sync with the source of truth after every release. This ensures that 

every org receives all new work on development and prevents deployment failures and testing issues. 

Managing Dependencies Across Orgs 

Teams should consider pinning specific SFDX and plugin versions to manage dependencies effectively. By 

doing so, they can avoid issues related to weekly releases and ensure that their scripts remain functional in 

the long term. 

README files should clearly outline compatibility requirements, specifying the specific versions needed 

for tools and plugins. Dependency management should extend beyond version control to include data 

directory setups and plugin management. 
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Version pinning promotes stability, but it's important for teams to balance this with update requirements. 

Upgrading now becomes a deliberate decision, allowing teams to determine when and how to implement 

upgrades to maintain reliable deployments. 

Establishing Deployment Governance 

Good governance practices are the pillars of successful Salesforce implementations. These ensure that 

changes made are aligned with business objectives and that security and compliance standards are not 

compromised. A well-structured governance framework creates guardrails that make the deployment 

processes consistent, reliable, and transparent. 

Release Management Protocols 

Clearly defined roles and responsibilities are essential for effective release management protocols 

throughout the entire lifecycle of a project. Establishing a steering committee and a Centre of Excellence 

(CoE) helps streamline the stakeholder engagement process and ensures alignment with business objectives. 

The CoE functions as a governing body, prioritizing tasks, overseeing safe development practices, and 

managing the migration of changes. Release management encompasses three primary release types: low-

validation releases, which focus on bug fixes; trivial changes that do not require new user training; and 

functional changes that may impact dependencies. This structured approach ensures efficient and reliable 

release processes. Teams should have regular release plans to enable users to plan their work better. This 

approach benefits smaller, high-yield business projects and makes the application delivery value chain 

better.   

Documentation Requirements 

Documentation is the backbone of maintaining institutional knowledge and reducing technical debt in 

software development. In the absence of proper documentation, teams often struggle with undocumented 

organizations, leading to time-intensive impact analyses for every change. Proper documentation 

streamlines processes, improves collaboration, and ensures that knowledge is preserved for future reference. 

Key requirements for effective documentation include recording metadata changes along with their 

rationales, detailing dependencies between environments, outlining manual deployment steps, and 

maintaining records of testing procedures and results. Additionally, documenting security configurations is 

critical to ensure compliance and safeguard systems. These elements provide a comprehensive view of the 

development and deployment process, aiding in efficient project management. 

Teams should prioritize recording changes during implementation rather than retroactively making. 

Although this step only adds a few minutes during the process, it significantly reduces the time required for 

impact analysis in the long run. Timely documentation ensures that all relevant details are captured while 

they are still fresh, preventing information gaps and minimizing risks. 

A robust governance framework is essential to define and enforce clear procedures for maintaining the 

documentation repository. This ensures consistency, accuracy, and accessibility of information across teams 

and projects. Organizations that prioritize documentation as part of their governance framework tend to 

achieve faster implementation timelines and better user adoption rates. 

Proper documentation practices also allow for the quick assessment of impacts when changes are made. By 

linking related documentation, teams can easily trace dependencies, evaluate potential risks, and address 

issues proactively. This interconnected approach to documentation reduces technical debt and ensures that 

updates or modifications are implemented seamlessly. 
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Incorporating structured documentation practices is a long-term investment that pays off by simplifying 

future development, enhancing team efficiency, and fostering organizational growth. Organizations that 

emphasize documentation not only improve their project outcomes but also build a strong foundation for 

sustainable development and deployment processes. 

Case Study 

A global financial services company encountered significant challenges with Salesforce deployment as it 

expanded. The issues stemmed from manual efforts, frequent coding conflicts, and the lack of automated 

testing, resulting in errors and sluggish deployment processes. These challenges disrupted operations and 

highlighted the need for a more efficient and streamlined deployment strategy. 

To address these problems, the company implemented several key changes. Git was introduced for version 

control, ensuring better management of code changes and preventing overwriting issues. They also created 

CI/CD pipelines using Jenkins and Salesforce DX, enabling continuous integration and delivery for 

smoother workflows. Automation testing was incorporated to detect bugs early in the development cycle, 

reducing error rates. Furthermore, the company established a structured validation environment to enhance 

release management and minimize deployment risks. 

The results of these improvements were remarkable. Deployment speed increased by 40%, significantly 

reducing delays. Errors during deployment decreased by 60%, contributing to greater system reliability. 

Developer productivity rose by 30%, as streamlined processes allowed teams to focus on value-adding 

tasks. Additionally, the organization found it easier to comply with financial regulations, thanks to the 

enhanced control and documentation provided by the new processes. 

These changes transformed the company's deployment process, enabling quicker, error-free deployments 

and creating a more efficient and productive environment. This case study highlights the importance of 

leveraging tools and best practices to overcome deployment challenges and achieve operational excellence. 

Conclusion 

Salesforce DevOps practices have shown their value through better deployment success rates and team 

efficiency. This piece explores key strategies that help teams deploy without errors and keep their code 

quality high. 

Teams catch fewer production problems when they use solid pre-deployment checks and automated quality 

gates. Apart from this well-laid-out code reviews and complete testing catch issues early in development. 

A well-established CI/CD pipeline supports reliable deployments, particularly when coupled with robust 

version control and synchronized environments. Organizations should develop clear governance frameworks 

that strike a balance between security requirements and streamlined release management processes. This 

ensures that deployments are not only secure but also optimized for efficiency and effectiveness. Adopting 

DevOps best practices is crucial for achieving error-free Salesforce deployments, and the positive outcomes 

justify the effort. Organizations that implement these strategies benefit from accelerated deployment 

timelines, reduced maintenance costs, and improved collaboration. These practices establish a solid 

groundwork for scalable, sustainable development that evolves alongside the organization's growth. 

References 

[1] Flexagon, “Continuous Integration and Deployment for Salesforce,” Flexagon Blog, [Online]. 

Available: https://flexagon.com/blog/continuous-integration-and-deployment-for-salesforce/ (accessed 

Sep. 21, 2021).  



Volume 7 Issue 5                                                             @ 2021 IJIRCT | ISSN: 2454-5988 

IJIRCT2502020 International Journal of Innovative Research and Creative Technology (www.ijirct.org) 8 

 

[2] OpFocus, “Elevating Salesforce DevOps,” OpFocus Blog, [Online]. Available: 

https://opfocus.com/engage/elevating-salesforce-devops/ (accessed Sep. 21, 2021). 

[3] Salesforce DevOps, “Salesforce DevOps in Early 2021,” Salesforce DevOps Blog, [Online]. Available: 

https://salesforcedevops.net/index.php/2021/03/10/salesforce-devops-in-early-2021/ (accessed Sep. 23, 

2021). 

[4] Helpfreshers, “Complete Guide to Salesforce DevOps in 2021,” Medium, [Online]. Available: 

https://helpfreshers.medium.com/complete-guide-to-salesforce-devops-in-2021-69330c9c0213 

(accessed Sep. 24, 2021). 

[5] Salesforce Release Notes a quarterly release documentation from Salesforce, 

“https://help.salesforce.com/s/articleView?id=release-

notes.salesforce_release_notes.htm&release=224&type=5”,(accessed on sep 25,2021) 

          

 

https://help.salesforce.com/s/articleView?id=release-notes.salesforce_release_notes.htm&release=224&type=5
https://help.salesforce.com/s/articleView?id=release-notes.salesforce_release_notes.htm&release=224&type=5

