Volume 4 Issue 6 @ 2018 1JIRCT | ISSN: 2454-5988

Crisis Management and Business Continuity
Planning

Dr. Dharmesh Srivastava!, Dr. Ranjana Srivastav?

Principal, 2Independent Researcher
! Lucknow University, Lucknow
Corresponding Author: Dr. Dharmesh Srivastava

Abstract
In today's volatile business landscape, organizations confront a multitude of potential disruptions that

imperil their operations, reputation, and overall viability. Crisis management and business continuity
planning (BCP) have emerged as indispensable disciplines for fortifying organizational resilience.
Crisis management involves pre-emptively identifying, assessing, and mitigating potential crises, while
BCP ensures the continuity of critical functions during and after crises. This paper explores the key
principles of crisis management and BCP, underscoring their significance in navigating uncertainties
and bolstering organizational strength.
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1. Introduction
In today's dynamic and unpredictable business environment, organizations face a myriad of potential

disruptions that can threaten their operations, reputation, and overall viability. In response to these
challenges, crisis management and business continuity planning (BCP) have emerged as essential disciplines
for ensuring organizational resilience [1-2]. Crisis management involves the proactive identification,
assessment, and mitigation of potential crises, while BCP focuses on enabling organizations to maintain
critical functions and operations during and after a crisis. Together, these practices form a comprehensive
approach to risk mitigation and organizational continuity, allowing businesses to navigate uncertainties and
emerge stronger from adversities [3].

2. Review of Literature

Author Objective Methodology Findings
Citation
Momani, N. M. To underscore the Analysis of various | Business continuity plans are
(2010) criticality of business risks, both human | essential for mitigating disaster
continuity plans in and technological, losses; provides strategies for
mitigating losses from and strategies to effective BCM
disasters. address them. implementation.
Herbane, B. To explore the evolution | Historical analysis of | Highlights the development
(2010) of Business Continuity BCM practices and and importance of BCM in
Management (BCM) regulatory changes | organizational resilience and
since the 1970s and its over time. governance.
interaction with crisis
management and
regulatory frameworks.
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Tammineedi,
L. (2010)

R. | To provide a roadmap for

implementing BCM
Standard BS 25999.

discussion of

challenges.

Detailed breakdown
of BCM phases and

implementation

Offers tools and strategies for
effective BCM
implementation, crucial for
operational continuity.

Speight, P.
(2011)

To analyze business
continuity as a means of
protecting stakeholder
interests and preserving
reputation.

legislative and

related to BCM.

Examination of

industry standards

Emphasizes the importance of
BCM for reputation
management and adherence
to evolving standards.

Adamou, C.
(2014)

Dushie, D. Y.

To highlight the lack of
BCM literature in
international
organizations and urge
for comprehensive
continuity strategies.

literature and
analysis of BCM

entities.

Review of existing

practices in global

Calls for prioritizing BCM in
international organizations to
enhance resilience.

(2014)

To expose the
vulnerabilities of
businesses to unforeseen
crises and advocate for

effective BCM.

Examination of

practices and
identification of

BCM.

disaster preparedness

barriers to effective

Urges dismantling barriers to
BCM and promoting
proactive disaster
preparedness measures.

Mwaiwa, F. M.
&Odiyo, W. O.
(2015)

, | To underscore the role of
BCM in ensuring
corporate viability during
crises.

Empirical insights
and correlation
analyses between
BCM, crisis
management, and
organizational

Highlights the
interdependence of BCM,
crisis management, and
organizational sustainability.

continuity.
Sahebjamnia To offer a holistic Development and Provides a proactive decision
et.al., (2015) approach to BCM and analysis of a support mechanism to
disaster recovery through | comprehensive BCM enhance organizational
an innovative framework. framework resilience.
integrating strategic,
tactical, and
operational levels.
Subhani et.al., To advocate for a Analysis of modern Supports the integration of
(2016) cohesive approach to BC plans and their | BCM and crisis management
business continuity and transformative for improved organizational
crisis management. impact on business resilience.
landscapes.
Sambo, F., & To determine why Investigation of Identifies gaps in BCP
Bankole, F. O. | organizations with BCPs | downtime causes in | effectiveness and highlights
(2016) and regular testing still

experience prolonged

Small, Medium, and
Large Enterprises

the need for improved testing

and implementation
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downtime during (SMLs) despite strategies.
disasters. having BCPs.

3. Comprehensive Crisis Management and Business Continuity Planning

Crisis management and business continuity planning are integral processes for organizations seeking to
safeguard their operations, reputation, and stakeholder trust in the face of disruptions. These processes
encompass a broad range of activities, from risk identification and assessment to effective response and
continuous improvement. This comprehensive summary provides an overview of key components essential
for robust crisis management and business continuity planning. The foundation of effective crisis
management lies in the proactive identification and assessment of potential risks and threats. This requires
organizations to conduct comprehensive risk assessments, which involve analysing both internal and
external factors that could lead to disruptions. Internal factors may include operational vulnerabilities,
technological dependencies, and organizational weaknesses, while external factors could encompass natural
disasters, economic instability, and geopolitical tensions. By systematically identifying these risks,
organizations can prioritize them based on their potential impact and likelihood, thereby enabling the
development of targeted strategies to mitigate them. Anticipating potential crises through thorough risk
assessment allows organizations to implement proactive measures that minimize their impact on operations
and reputation. When a crisis occurs, the effectiveness of an organization’s response is crucial in
determining the extent of its impact. Swift and decisive action is required to mitigate the crisis and ensure
the safety of employees, customers, and stakeholders [3]. This involves activating emergency response
protocols that have been predefined and rehearsed. Clear and transparent communication is vital throughout
this process. Establishing clear lines of communication ensures that accurate information is disseminated
quickly, helping to maintain trust and credibility with stakeholders. Effective communication also involves
coordinating response efforts across all levels of the organization, ensuring that everyone understands their
roles and responsibilities. Managing the organization's reputation during a crisis is as important as the
operational response, as it affects long-term stakeholder relationships and brand integrity [4].

Business continuity planning (BCP) is a critical aspect of ensuring that an organization can maintain its
essential functions during and after a crisis. This involves developing detailed BCPs that outline specific
procedures for maintaining critical operations [5]. Key elements of BCP include data backup and recovery
plans, which ensure that vital information is protected and can be restored promptly. Additionally,
organizations must plan for alternative workspace arrangements to maintain operational capabilities if
primary facilities are compromised. Resource allocation is another essential component, ensuring that the
necessary tools, personnel, and supplies are available to support business functions during a disruption. By
proactively planning for potential disruptions, organizations can significantly reduce downtime and maintain
the continuity of essential services [6].

The resilience of an organization’s infrastructure and technology systems is fundamental to effective
business continuity planning. Organizations must implement redundant systems and backup power sources
to ensure that critical operations can continue without interruption. Cybersecurity measures are also
paramount, as they protect against data breaches and cyber-attacks that can severely disrupt operations.
Regular testing and maintenance of infrastructure and technology systems are necessary to identify and
address vulnerabilities. This ensures that systems remain robust and can withstand evolving threats. With
investing in resilient infrastructure and technology, organizations can safeguard their critical data and assets,
thereby enhancing their overall preparedness for potential disruptions [7].
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Employees play a crucial role in implementing crisis management and business continuity plans. They are
often the first line of defence during a crisis and their preparedness can significantly influence the
effectiveness of the response. Organizations must provide comprehensive training programs that equip
employees with the knowledge and skills needed to respond effectively to emergencies. This includes
training for evacuations, medical emergencies, and security threats. Regular drills and simulations are
essential for reinforcing emergency procedures and ensuring that employees can act quickly and decisively
during a crisis. Empowering employees through training and preparedness programs not only enhances their
confidence and competence but also contributes to the organization’s overall resilience [8].

Crisis management and business continuity planning are not static processes; they require continuous
improvement and adaptation to remain effective. Organizations must regularly review and update their crisis
management and BCPs to reflect changes in the business environment, emerging risks, and lessons learned
from past incidents. This iterative process involves reassessing risks, refining response protocols, and
incorporating new technologies and best practices. By staying agile and proactive, organizations can
enhance their resilience and readiness to respond to future crises. Continuous improvement ensures that the
organization’s crisis management and business continuity plans evolve in line with the changing landscape
of threats and challenges [9].

Integrating crisis management and business continuity planning is essential for creating a cohesive and
comprehensive approach to organizational resilience. This integration ensures that all aspects of
preparedness, response, and recovery are aligned and mutually reinforcing. For instance, the risk assessment
process should inform both crisis management strategies and business continuity plans, ensuring that all
identified risks are addressed comprehensively. During a crisis, the activation of emergency response
protocols should seamlessly transition into the implementation of business continuity measures, ensuring a
coordinated and efficient response. Additionally, continuous improvement efforts should encompass both
crisis management and business continuity, leveraging insights and lessons learned to enhance the overall
resilience framework. Effective leadership is crucial for successful crisis management and business
continuityplanning. Leaders must champion these processes, ensuring that they receive the necessary
resources and attention. They play a key role in fostering a culture of preparedness and resilience within the
organization. This involves communicating the importance of crisis management and business continuity to
all employees, encouraging proactive risk identification, and supporting continuous improvement efforts.
During a crisis, strong leadership is essential for guiding the organization through the response and recovery
phases, maintaining morale, and ensuring clear and consistent communication with stakeholders. By
demonstrating commitment to crisis management and business continuity, leaders can inspire confidence
and enhance the organization’s overall resilience [10].

4. Summary and Conclusion

Crisis management and business continuity planning are vital for organizations to navigate disruptions
effectively and maintain operational resilience. Proactive risk identification and assessment, effective crisis
response and communication, comprehensive business continuity planning, resilient infrastructure and
technology, employee training and preparedness, and continuous improvement are all essential components
of a robust resilience framework. With integrating these elements and fostering a culture of preparedness,
organizations can minimize the impact of crises, safeguard their reputation, and ensure the continuity of
critical operations. Strong leadership is crucial in driving these efforts, reinforcing the importance of crisis
management and business continuity, and guiding the organization through challenging times. Through
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diligent and proactive planning, organizations can enhance their ability to withstand and recover from
disruptions, ensuring long-term sustainability and success.

The crisis management and business continuity planning are indispensable pillars of organizational
resilience in today's turbulent business environment. Proactive risk identification, effective crisis response
and communication, robust business continuity planning, resilient infrastructure and technology, employee
training and preparedness, and continuous improvement and adaptation are essential components of a
comprehensive approach to risk mitigation and organizational continuity. By integrating these practices into
their operations, organizations can navigate uncertainties, withstand disruptions, and emerge stronger from
adversities. Moving forward, organizations must remain vigilant, agile, and proactive in their approach to
crisis management and BCP, continually evolving to meet the challenges of an ever-changing business
landscape.
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